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COURSE DESCRIPTION

With the increasing demand for efficient project delivery, mastering the art of project management has become
a critical skill for both businesses and individuals. Project management is the practice of planning, organizing,
and managing resources to achieve specific goals and objectives, while adhering to the predefined project
parameters. It provides control over the project lifecycle, from its initiation to its completion. Whether a business
is planning a small-scale project or a large-scale initiative, effective project management is the key to ensuring
success. The Project Management 7th Edition course will cover principles and techniques in accordance with the
Project Management Body of Knowledge (PMBOK) 7th Edition, which is the globally recognized standard for
project management best practices. Participants will gain an understanding of value delivery, project
management principles, as well as performance domains that are important for final delivery outcomes. As the
world continues to change with technology evolving and new organizations emerging, it&rsquo;s important to
reconsider the global perspectives that are found within the PMBOK Guide.

WHO THIS COURSE IS FOR

Working professionals, team leads, and career-changers who want practical, job-ready Business skills — no prior
coursework required. Teams and organizations can enroll groups for consistent, measurable upskilling.

SKILLS & LEARNING OUTCOMES

Upon completion, the student will be able to:
Define projects and project management
Explore the changes with the 7th edition and past editions
Recognize the factors that contribute to a system for value delivery
Identify the ethics that are most important for project management
Explore the 12 Project Management Principles
Identify the 8 Project Performance Domains

WHAT'S INCLUDED

1 clock hour(s) of self-paced online learning
12 course modules
11 instructional videos — 12 minutes of total video runtime
This syllabus (PDF), downloadable for reference
Official SEHG Certificate of Completion upon finishing the course
Language editions: English

Delivered 100% online and self-paced in the SEHG learning platform. This section lists the materials currently
delivered for this course.
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MODULE MAP

Module 1 — Introduction
Course Objectives

Module 2 — Module One
Introduction to Project Management
What is a Project?
What is Project Management?
What is a Project Manager?
The Value of Project Management
7th Edition Changes

Module 3 — Module two
Value Delivery
Creating Value for Organizations
Governance Systems
Functions That Support Products
Project Influences
Product Management

Module 4 — Module three
Project Management Values
Code of Ethics
Responsibility
Respect
Fairness
Honesty

Module 5 — Module four
Project Management Principles (I)
What Are Principles?
The Development of Principles
General Management Principles
Stewardship
Team

Module 6 — Module five
Project Management Principles (II)
Stakeholders
Value
Systems Thinking
Leadership
Tailoring

Module 7 — Module six
Project Management Principles (III)
Quality
Complexity
Risk
Adaptability and Resiliency
Change

Module 8 — Module seven
Project Performance Domains (I)
What is a Project Performance Domain?
Stakeholder Performance Domain
Team Performance Domain
Development Approach and Life Cycle
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Planning Performance Domain
Module 9 — Module Eight

Project Performance Domains (II)
Project Work Performance Domain
Delivery Performance Domain
Measurement Performance Domain
Uncertainty Performance Domain
Interactions Among the Domains

Module 10 — Module Nine
The Tailoring Process
What is the Tailoring Process?
Tailoring Considerations
Aspects to Tailor
Tailoring With the Performance Domains
Diagnostics

Module 11 — Module ten
Models, Methods, and Artifacts
Defining the Terms
Commonly Used Models
Commonly Used Methods
Commonly Used Artifacts
What to Avoid

Module 12 — Assessment

COMPLETION & CERTIFICATION

Completion-based: a certificate of completion is issued after all course videos have been viewed.
The certificate of completion is non-credit. This course does not currently carry academic credit or CEUs.

OFFICIAL SEHG CERTIFICATE

Graduates receive the official Synergy University Education Certificate of Completion — issued by the Office of
the Registrar with a unique credential ID, shareable to LinkedIn and verifiable online.

Every certificate carries a unique credential ID — verify at: SynergyEducation.AI/verify

SUPPORT, ACCESS & POLICIES

Support: CEO@SynergyEducation.AI
Accessibility: ADA/WCAG 2.1 AA-first delivery; accommodations available on request.
Academic integrity and refund policies: per SEHG student handbook.

Enroll Today
Tuition per learner (Essentials tier) — enroll online with the course code below.
$49  ·  SEHG-CD-7789  ·  SynergyEducation.AI

Also available: instructor-led workshop kits for teams — in-person training agendas, playbooks, and facilitator materials built
on this course. Contact CEO@SynergyEducation.AI.
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