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Being A Likeable Boss

SEHG-PD-5102 - Business - approx. 8 min seat time - English -+ 100% online, self-paced

Accreditation & industry alignments: none verified on record — institutional accreditor mapping pending

COURSE DESCRIPTION

While many who enter into management and leadership roles want to be genuinely liked by the workers they
supervise, seeking popularity for its own sake can be a dead-end path. Many have tried to lead while seeking
popularity only to find that, indeed, they are loved but not respected. Becoming a more likeable boss however
does not mean you have to sacrifice respect. Being a likeable boss and a respected boss does mean you have to
learn to be more effective. This course helps you take the first steps of what will be a continuous journey towards
becoming a more effective boss, the side effects of which are both likeability and respect.

WHO THIS COURSE IS FOR

Working professionals, team leads, and career-changers who want practical, job-ready Business skills — no prior
coursework required. Teams and organizations can enroll groups for consistent, measurable upskilling.

SKILLS & LEARNING OUTCOMES

Upon completion, the student will be able to:
Understand how to develop leadership qualities
Know how to delegate effectively
Choose inspirational and engaging tasks for yourself and others
Use wisdom and understanding to lead others
Identify the roles of your team
Learn how to trust others and earn their trust

WHAT'S INCLUDED

1 clock hour(s) of self-paced online learning

13 course modules

8 instructional videos — 8 minutes of total video runtime

This syllabus (PDF), downloadable for reference

Official SEHG Certificate of Completion upon finishing the course

Language editions: English
Delivered 100% online and self-paced in the SEHG learning platform. This section lists the materials currently
delivered for this course.

MODULE MAP

Module 1 — Introduction
» Course Objectives
Module 2 — Is it Better to be Loved or Feared?
» The Case for Fear
* The Case for Love
* The Case Against Either
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* The Middle Ground

Module 3 — Leadership as Service
* Top-Down Hierarchies
» A Lateral Perspective
* Know Your Employees
* Genuine Empathy and the Power to Lead
Module 4 — Leadership by Design
» Begin With the End in Mind
» Setting Goals
» Determining Values
* A Mission Statement
Module 5 — Understanding Motivation
e Dramatism
e The Pentad
* Guilt and Redemption
« Identification
Module 6 — Constructive Criticism
* What are Your Intentions?
* A Positive Vision of Success
» Feedback Sandwich
» Following up (Versus Badgering)

Module 7 — The Importance of Tone
» Lighting a Fire
» Calming a Storm
* Adult Versus Parent
+ Changing the Script
Module 8 — Trusting Your Team
» Dangers of Micromanaging
» Delegation and Anxiety
» Acesin Their Places
» Celebrating Success
Module 9 — Earning the Trust of Your Team
* Honesty
+ Reliability
* Availability
* Openness
Module 10 — Building and Reinforcing Your Team
+ Identifying Team Strengths and Weaknesses
 Identify Team Roles
» Design Exercises with Specific Goals
* What to Avoid
Module 11 — You are the Boss of You
»  What Kind of Person Would You Follow?
» Self-Awareness
» Self-Improvement
* Keeping Your Balance
Module 12 — Assessment

Module 13 — Wrapping up
» Course Summary

www.SynergyEducation.Al - CEO@SynergyEducation.Al

- (561) 502-1978



COMPLETION & CERTIFICATION

Completion-based: a certificate of completion is issued after all course videos have been viewed.
The certificate of completion is non-credit. This course does not currently carry academic credit or CEUs.

OFFICIAL SEHG CERTIFICATE

Graduates receive the official Synergy University Education Certificate of Completion — issued by the Office of
the Registrar with a unique credential ID, shareable to LinkedIn and verifiable online.

Every certificate carries a unique credential ID — verify at: SynergyEducation.Al/verify

SUPPORT, ACCESS & POLICIES

Support: CEO@SynergyEducation.Al
Accessibility: ADA/WCAG 2.1 AA-first delivery; accommodations available on request.
Academic integrity and refund policies: per SEHG student handbook.

Enroll Today

Tuition per learner (Essentials tier) — enroll online with the course code below.
$49 - SEHG-PD-5102 - SynergyEducation.Al

Also available: instructor-led workshop kits for teams — in-person training agendas, playbooks, and facilitator materials built
on this course. Contact CEO@SynergyEducation.Al
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